Facilitator Information

I know you have an understanding of the role of a facilitator, but let me add a few comments to help steer your efforts.

1.  A facilitator (sometimes two facilitators can be assigned together – as co-facilitators) is a person who welcomes everyone (officers and consumers).  The facilitator acts as a “host” – makes everyone feel comfortable.

2. Consumers need to be told that officers are coming and what the meeting is about:

a. New CIT Officers

b. Learning about mental illnesses and people who cope and sometimes struggle with their illnesses.

c. Consumers should be encouraged to talk about their illnesses (not necessary if they prefer not to).  

d. Consumers should be encouraged to ask questions to the officers.

3. The intent is to get the officers and consumers talking to each other.  For the most part, the dialogs between officers and consumers go in many different directions – that’s ok.  If a topic is introduced that may be troubling for officers and/or consumers (recent or past shooting event as an example – it might be best to direct to a different topic).  Some topics can be challenging to discuss – that’s ok – each topic is a case-by-case topic.  An example:  we have had consumers to ask questions like: “Why do you always put handcuffs on me when I am sick – handcuffs make me feel like a criminal – I don’t like to be handcuffed.”   This is a good topic – one that can be discussed.  It is important to get the feelings of the emotions within and/or about the topics.  Again, it’s a case-by-case review – if you think the topic is to emotional/sensitive for the consumers and/or officers the facilitator will need to step-in and try to smooth things out and maybe move to another topic.

4. For the most part – the consumers and officers will be nervous and not know what to say (at first).  The facilitator can have everyone introduce themselves and can express how important it is to have trained officer who understand what a crisis is like from a consumer perspective.  The facilitator can explain to the group that CIT Officers will be wearing a Pin and that consumers can identify the CIT Officers by the pin they will be wearing.  

5. The facilitator can ask the consumers to share information with the officers as to what helps them when they are in a crisis – how would they like for the officers to approach them – say to them.  Consumers may express other fears and frustrations that occur during times when they are experiencing a crisis.  Times of a crisis:  What would consumers like officers to know?  What would officers like consumers to know?

6. Consumers’ may wish to talk about medications – what they like, what they don’t like – how they feel.

7. Officers may ask consumers what it is like to hear voices – how can they help consumers who are hearing voices.

8. Sometimes the group will talk about things/subjects other than mental illnesses – that’s ok too. (girlfriends/boyfriends, jobs, apartments, cars, etc…)

9. If the officers and consumers are talking (together) the facilitator needs to allow the group to go in the direction(s) they choose.  This is a judgment call on the facilitator’s part – the content of the dialog between the consumers and the officers should be beneficial for all.  Officers and consumers need to see the human side of all of us and how much we are alike:  our fears, hopes, frailties, strengths and dreams.

10. The facilitator needs to make sure the meeting ends on a positive note (ending).

I hope this has helped you .

